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Conducting Individual and Team Training 


"Leadership and learning are 
indispensable to each other." 

John F. Kennedy 

Introduction 
The most important responsibility in the 

Marine Corps is leading Marines. If Marines are 
expected to lead, and Marines are expected to 
follow, they must be provided with the education 
of the heart and mind to win on the battlefield 
and in the barracks, in war and in peace. 

Traditionally, education has taken many forms, 
often handed down from Marine to Marine, by 
word of mouth and example. 

This lesson presents a more formal 
approach to training than word of mouth. In this 
lesson, you will be provided with the information 
you need to educate your fellow cadets 

through one-on-one training, called mentoring, 
and through team training. 

Training Individuals through 
Mentonng 

Everybody is a mentor and everybody 
has mentors. Most of us do not use the word 
"mentor" to define these relationships. Think 
back to all those who have helped you throughout 
your life to achieve the successes you have had. 
Remember that coach who worked with you to be 
a better sports team player. Remember the times 
your parents helped you through tough periods 
and supported you. They were mentoring you, 
providing assistance in the form of counsel to 
help you perform and to assist you in your 
personal and educational growth. 

This section of the lesson will outline and 
discuss the purposes and goals of mentoring and 
provide guidance on how to set up and participate 
in a mentoring association. 

Since its inception, the Marine Corps has 
emphasized the importance of passing on 
professional knowledge to those of you who will 
be privileged to lead. By definition, a mentor is a 
trusted counselor or guide. 

There are no set rules for a mentoring 
association, but general guidelines apply. The 
most important thing to remember is that 
mentoring is a specialized association formed to 
enhance a cadet's educational and personal worth 
to him/herself and to the Corps. The rules and 
regulations that define the relationships between 
senior and junior cadets apply in total to 
mentoring. 

1 




U.S. MARINE CORPS. )ROTC 

Category] -Leadership 

Skill 7 -Profici.ency 


Mentoring is usually an informal program, 
but can be command sponsored. The relationship 

between mentor and mentee is voluntary. \¼'hen 
there is no command-sponsored program, 

"natural" mentoring may take place. A mentoring 

connection is an educational and career 
development association, whose success is solely 

the responsibility of the mentor and mentee. 

Marine Corps Policies 

is no Marine Corps Order that 
mandates or describes a Mentoring Program. 

Where no command-sponsored program exists, 

mentors and mentees, who establish their own 
mentoring relationships, must adhere to all 
applicable standards of conduct and regulations 

for junior and senior relationships. 

Mentoring should be a universal program. 

Mentoring is useful for all cadets. While it is 

useful for mentor and mentee to have some things 

in common, it is not necessary. All that is 

necessary is a willingness on the part of both 
to make a genuine effort to improve the 

performance and prospects for success of the 
mentee. 

MentormMentee Associations 

Mentoring should not happen by chance. 
Both members of the mentoring association have 

responsibilities. 

Mentor Roles 

The roles assumed by a mentor depend 
on the needs of the mentee and on the association 

established between the two. There are at least 

ten roles a mentor can assume: 

1. 	 Teacher. As a "'"'"'""'·'-· the mentor teaches the 
mentee the skills and knowledge required to 

perform the job successfully. 

2. 	 Guide. As a guide, the mentor the 

mentee to "navigate" and understand the 

inner workings of an organization. 

Sometimes this includes passing on 
information about the unwritten "rules" for 
success. 

3. 	 Counselor. Counseling a mentee requires 
establishing a level of trust in the mentoring 
assoc1at1on. A counselor listens to possible 

ethics situations and provides guidance to 

help the mentee find his or her own solutions 

and improve his/her own problem solving 
skills. 

4. 	 A1.otivator. A mentor shows support to help a 

mentee through the tough times, keeping the 
mentee focused on developing job skills to 

improve performance, self respect, and a 

sense of self-worth. 

5. 	 Sponsor. The mentor helps to create 

possibilities for the mentee that may 

otherwise not be available. Opportunities 

should be challenging and instructive, without 
being overwhelming. The mentee should not 

be set up for failure. 

6. 	 Coach. A coach observes performance, 
assesses capabilities, provides feedback to the 
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mentee, and instructs with a view to improve 
performance. Then the loop repeats. 

7. 	 Adviser. A mentor helps the men tee develop 
professional interests and set realistic career 
goals. Goals should be specific, have a time 
frame, set deadlines, and be results oriented, 
relevant, and reachable. 

8. 	 "Referral Agent. Once a career plan is 
developed, the mentor assists the mentee in 
approaching persons who can provide 
training, information, and assistanc~. . The 
mentor also points the mentee to relevant 
career enhancing schools, correspondence 
courses, books, reading, professional 
organizations, and self-improvement activities. 

9. 	 Role Model The mentor is a living example 
for the mentee to emulate. A mentor must 
lead and teach byexample. 

10. 	 Door Opener. The mentor opens doors of 
opportunity by helping the mentee establish a 
network of contacts both within and outside 
the MCJROTC unit. He/she helps the 
mentee understand the importance of staying 
in touch with seniors, peers, and juniors to 
exchange information, ideas, and concerns. 

Mentee F,o/es 

The mentee responsibility in the 
mentoring association is to maintain a willingness 
to learn, accept guidance, and trust that the 
mentor has the mentee's best interests in mind. 
The following are attributes for a mentee: 

1. 	 Willing. The mentee must want to improve 
performance, contribute to the organization, 
enhance career prospects, and be willing to 
work to reach his/her goals. 

2. 	 Active. A mentee takes action based on career 
goals, suggestions of a mentor, job 
requirements, and educational opportunities. 

3. 	 Accepting. A mentee is willing to accept 
responsibility for his/her actions, accept 
meaningful feedback and criticism, and accept 
guidance and counseling from his/her 
mentor. 

4. 	 Respectful. The mentee shows consideration 
and respect for the mentor's willingness to 
help and seriously considers all advice and 
suggestions from the mentor. He/she is open
minded; progress takes time and effort. 

5. 	 Professional. The mentor/mentee relationship 
is professional at all times. Both parties 
should be respectful of privacy and each 
other's personal lives. 

6. 	 Prepared. The mentee is ready to move 
beyond the mentoring association, once the 
association has served its purpose. 

Establishing a Mentoring Connection 

There are six stages to developing, 
maintaining, and terminating a mentoring 
connection: 

1. 	 Identification stage. Most mentoring associations 
are formed haphazardly, except where a 
command-sponsored program is in place. 
Where no program exists, either a senior or 
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junior cadet may initiate the mentoring 
connection. Senior cadets look for junior 
cadets with potential for improvement and 
who need guidance. Junior cadets recognize 
that they need assistance with some facet of 
their career development and seek help to 
improve. There may be some common bond 
between mentor and mentee such as gender, 
race, hometown, hobbies, and so forth. 

2. 	 Preparation stage. Both mentor and mentee 
must want to establish the mentoring 
association. They understand the 
purpose of the relationship, expectations, 
goals, risks, and rewards. 

3. 	 Initiation stage. The mentor and mentee set the 
parameters, discuss and set goals, on 
time frames, and write a plan with a time 
frame. 

4. 	 Cultivation stage.· This is the stage where the 

mentor teaches job skills, provides guidance, 
lends psychological support, opens doors, and 
provides counsel. The mentee works to 
improve performance, learn new skills, follow 
guidance, actively learn the organization 
and its goals and "ethos." 

5. 	 &definition stage. A review and action phase 
where the mentor and mentee assess 
accomplishments, reorient the action plan, 
and redefine goals. During this stage one or 
both parties may decide to end the 

association. 

6. 	 Termination stage. Parties may decide during 
the redefinition stage to terminate the 
association due to positive or negative factors. 
Mentor and mentee should discuss which 
goals were achieved and which were not. 
Both should try to make a realistic assessment 
of strengths and weaknesses of the 
association. Sometimes mentoring 

associations continue indefinitely. 

Tools for a Successful Mentoring Connection 

The following are tools for a successful 
connection between the mentor and the mentee. 

o 	 Effective Interpersonal Communication Skills: 

Both mentor and mentee must be able to 
adequately express to each other the messages 
they want to get across. Interpersonal 
communication is a dynamic, never-ending, 
two-way process that is oriented toward the 
receiver. Messages are written, spoken, verbal, 
and non-verbal. receiver must listen, read, 
reflect, and respond. There are barriers to 
effective communication. In a mentoring 
connection, it is better for the mentor to 
avoid being authoritarian, admonishing, 
threatening, or too critical and negative. 
mentor must strike the right balance between 
being overly harsh or coddling the mentee. 
Feedback is necessary for any communication 
loop to develop and operate properly. 
Encourage the mentee to discuss what is and 
is not working for him or her. As a mentor, 
ensure you understand and observe the 
mentee and his/her work so you can provide 
meaningful help and guidance. 

@ Personal Assessment: Each mentee with 
his/her mentor's assistance must truthfully 
perform a self-assessment to identify both 
strengths and weaknesses. Look at past 
performance, performance reports, school 
grades, and other performance indicators. 
Examine the criteria for advancement. What 
courses, extracurricular activities, and other 

improvement opportunities are important to 
the mentee's career advancement? Once 
strengths and weaknesses are examined, a list 
is made of areas for improvement or 
enhancement. 

® 	 Make a Career Development Plan: The 
mentor and mentee look at the mentee's 
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strengths and weaknesses and develop a plan 
to use educational and extracurricular 
opportunities to develop necessary skills and 
attributes in the mentee. The plan can be 
based on both short and long term 
improvements. Follow the plan. The mentor 
can help attain goals by utilizing formal and 
informal contacts, writing letters of 
introduction, helping prepare the mentee for 
formal schooling, and so forth. 

• 	 Re-Evaluate .the Pl.an: When a major goal is 
achieved, expectations may rise. Do not be 
afraid to set the "bar" a little higher. 
Conversely, some goals may not be 
achievable; therefore a reassessment of what 
is and is not practical may be necessary. 

The Successful Mentoring Connection 

How are mentoring connections formed? 
Some units . have established programs for 
mentoring. They keep a list of volunteers from 
among the mote senior members and from among 
the interested juniors. Matches are made based on 
a number of elements such as working 
relationships, shared interests, common 
background, and other natural factors. A unit may 
establish mentoring relationships for all cadets. 
Some will work out; some will not. 

Most mentoring occurs through some 
shared experience, background, or other factor 
that causes the connection to occur almost by 
itself. A mentee looking for help may want to 
emulate the success and style of a senior cadet and 
ask for assistance. A senior cadet may see the 
spark of potential in a junior cadet and take 
responsibility to encourage and assist. Naturally 
formed mentoring connections should be 
encouraged. 

Improper Mentoring Relationships 

The Marine Corps Manual (MC:M) 
defines an improper relationship as: "situations 
that invite or give the appearance of familiarity or 
undue informality among Marines of different 
grades." 

This sentence means that familiarity and 
undue informality between Marines of different 
grades is improper. Further, it states that 
perception is important because the relationship 
or situation must not invite or give the appearance 
of familiarity or undue informality. 

For example, a mentoring relationship 
between a couple that is dating would not be 
appropriate and might not be beneficial for 
mentee. The mentor would have difficulty 
maintaining objectivity in the advice given to his 
or her partner because of the personal nature of 
the relationship. 

Team Training: A Leadership 
Lesson 

In order to understand how to plan 
training for your team, it is best placed in the 
context of creating an actual lesson plan. The 
purpose of this section is to give you an 
understanding of how to plan team training by 
demonstrating how a leadership-training plan is 
constructed. 

Establishing Training Goals/Objectives 

The ability to lead is not inherently bred 
into your character; it is a skill you develop with 
experience. 

The primary goal of Marine Corps 
leadership training is "to develop the leadership 
qualities of all Marines to enable them to assume 
progressively greater responsibilities to the Marine 
Corps and society." The secondary goal is to 
enhance mission accomplishment and troop 
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welfare. There are several ways to accomplish this 
goal. 

• 	 Foster the constant application of leadership 
principles, particularly leadership by example. 

• 	 Develop proper moral and ethical behavior . 

Promote fair treatment with· special emphasis • 
on equal opportunity and prevention of sexual 
harassment. 

@ Improve personal and performance 
counseling. 

• 	 Develop the team concept arid stress 
teamwork in daily activities to reinforce the 
team concept. 

Training Topics 

There are some topics directly related to 
leadership training goals that are required by 
regulations. The leader should consider including 
these tqpics in. his/her leadership:-training plan. 
Not only will their incl~sion enhance the 
accomplishment of the leadership training goals, 
but it will also fulfill the related training 
requirements. Required topics are: 

• 	 Sexual harassment 

• 	 Essential subjects for training including the 
Code of Conduct and Military Law /Uniform 
Code of Military Justice, history, customs, 
courtesies, close order drill,.and interior guard. 

• 	 Unit information program including drug 
abuse, equal opportunity, personal affairs, 
character and moral education, and personal 
conduct. 

• 	 Equal opportunity 

Periodically, additional requirements for 
leadership-related training are addressed as 
needed. 

The Training Plan 

Any training· plan should be oriented to 
fulfilling leadership-training goals. In doing so, it 
should meet· the unit's · specific needs, fulfill each 
cadet's needs, and develop each cadet's leadership 
abilities. 

There are four characteristics that indicate 
success or failure in the unit's leadership. They are 
morale, esprit de corps, discipline, and proficiency. 
These indicators can be used as a gauge for 
measuring leadership effectiveness and can assist 
in determining training requirements. By using 
these indicators as an evaluation tool, leaders can 
determine their unit's needs and develop a training 
program to fulfill those needs. 

Preparing a Training Plan 

There are seven basic steps in developing 
a leadership ... training plan. They are: 

1. 	 Ana!Jze. When developing a unit's. leadership 
training program, the analysis should consider 
the unit's mission, size, leadership needs 
(unit's and individual's), guidance from higher 
headquarters, desired training goals, resources 
available, teaching ability of instructors, and 
methods utilized. 

2. 	 Plan. A leadership-training plan is based on 
Marine Corps leadership philosophies, policy 
guidance, historical references, and personal 
experiences of the unit commander. 
Additionally, the plan needs to take into 
account the unit's activity schedule, 
operational requirements, and resour.ces. 

3. 	 Provide/direct. The plan is prqvided to the 
instructor for execution, including directions 
to execute the plan, and provisions for the 
required resources for its execution. 

4. 	 Prepare/schedule/announce. The instructor 
receives the plan and reviews it for specific 
guidance. He or she then conducts research 
and confirms the availability of resources. 
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5. 	 Condu,1. The instructor then conducts the 
leadership training according to his/her 
schedule and resources available. 

6. 	 Evaluate. The instructor must evaluate the 
program's effectiveness by any means 
available. True evaluation stems from how 
much the program enhances the 
accomplishment of the leadership training 
goals by meeting the needs of the unit. 

7. 	 Correcting. The instructor is responsible for 
making corrections in the training program. 
The instructor evaluates his or her execution 
of the program, takes whatever corrective 
action he/she can within his/her limit of 
authority, and provides feedback to the unit 
commander. 

These steps are not necessarily completed 
in a step-by-step sequence, but are accomplished 
in a continuous repeated fashion. 

Implementing Training 

Leadership training should be 
accomplished using the method best lending itself 
to the topic and situation. The real importance lies 
not in the method itself, but in how well the 
method achieves the instructional goal. Some of 
the most effective methods of presenting training 
are given below. 

• 	 Lecture. This technique is good if you have a 
lot of information and a short period of time 
to present it. It is good for a specific topic or 
for inexperienced audiences. 

• 	 Guided discussion. This is used for a more in
depth discussion or when working on a unit 
problem solving situation. 

• 	 Panel discussion. This is used to gain insights 
from personnel with greater experience or a 
particular expertise. 

• 	 Case studies. A case study is used for classroom 
simulation to gain a more realistic learning 
experience. The difficulty with this technique 
is the availability of "cases" and good 
examples of solutions that enhance the study. 

• 	 Hands on application. Hands on application is 
used for developing command presence and 
confidence. It allows for cadets to get hands
on practice that translates to better 
understanding and ultimately, enhances 
learning. 

Not all techniques are suitable for all 
subjects and audiences. Each topic must be 
packaged for presentation based on the needs of 
the unit/audience. 

Evaluating A Training Lesson's Effectiveness 

To properly evaluate a leadership-training 
lesson, there must be continued feedback so the 
appropriate corrective actions can be initiated. 

One of the most immediate methods to 
solicit feedback from the team is to use a training 
survey after the session has been conducted. The 
following sample questions can be asked about 
most training lessons: 

• 	 Was the overall presentation well organized? 

• 	 Did the instructor use appropriate visual aids 
and use them well? 

• 	 Did the instructor choose an appropriate 
delivery technique? 

• 	 Was the instructor knowledgeable about the 
subject matter? 

• 	 Was the course design appropriate for skill 
and concept levels? 

• 	 Wcas the instructor's presentation style good? 

• 	 Was the room comfortable and appropriate 
for training? 
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• 	 Was training related to your current task 
assignment? 

• 	 Topic/s/ I found most valuable: 

• 	 Topic/s/ I found least valuable: 

• 	 Changes I would recommend before next 
session offering: 

Cadets rate each question in the survey 
based on specific rating criteria. For example, the 
question, "Was the overall presentation well 
organized" can be rated on the following 1 - 5 
scale: 

1. 	 Definitely Agree 

2. 	 Somewhat Agree 

3. 	 Agree 

4. 	 Somewhat Disagree 

5. 	 Qefinitely Disagree 

Based on the feedback received, you can 
adjust your lesson for future sessions. 

Conclusion 
We have briefly discussed mentoring and 

its impact on individual cadets and the MCJROTC 
unit. Mentoring can be a powerful tool to ensure 
that all cadets perform to the best of the.it abilities, 
have opportunities for advancement and self
improvement, and can contribute to the success of 
the unit. 

Leadership training is not merely a skill, 
but an art. Due to the diverse roles and missions 
of the units, special attention must be paid to the 
leadership needs of each cadet. It is critical to 
both morale and unit effectiveness that leadership 
training be implemented into a unit's training 
schedule. -!• 
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Importance of Inspections and Evaluations 


"A disorderly mob is no more an 
army than a heap of building materials is a 
house." 

Socrates 

Introduction 
Throughout your career, military or 

civilian, you will be inspected and evaluated. Both 
inspections and evaluations are tools used to 
measure performance against a set of standards. 
In addition to your ability to do the job, these 
tools also take into consideration efficiency, 
morale, discipline, training, and leadership. While 
an inspection examines performance at a single 
point in time, an evaluation looks at performance 
over a period of time. For e11:ample, an evaluation 
might include your performance during an entire 
year. You could equate an inspection to a test you 
might have in math class, whereas the evaluation 
would be your final grade for the semester. 

Inspections and evaluations are objective 
assessments that will ultimately be used to 
determine promotions, school selections, and duty 

assignments. It is important that you realize the 
significance of these events and prepare for them 
accordingly. 

Inspections 
An inspection is merely an opportunity 

for a leader to observe the people under his/her 
command, provide feedback on their 
performance, and look at the conditions within 
the organization. Feedback is one of the most 
important means of changing behavior. The 
inspection opens a dialog between a superior and 
his or her subordinate, and ensures that the 
performance standards are clearly understood. 
Without standards, there would be no way to 
judge the quality, excellence, or correctness of 
performance. Inspection results let people know 
if their performance is hitting the mark, and if 

progress is being made. Consistent and timely 
feedback will improve performance, enabling the 
person being inspected to become more 
proficient in his or her duties, which ultimately 
benefits the mission. 
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You should consider an inspection a 

source of pride, and an opportunity to show what 

you can do and how well you can do it. In his 
guidance on inspections, the Commandant of the 
Marine Corps said, "\Ve have great units and our 
inspection criteria should be aimed at shmvi.ng 
how good they are and helping them to become 
even better." 

The Commandant went on to say that the 
inspection process should be used as a means of 

sharing ideas. By providing commanders \\11.th 
inspection results, as well as the average 
performance of other units, they will have 
important information on what works and what 
does not. This exchange of information will 
improve performance across the board. 

Inspections also will uncover issues 
relating to morale, discipline, training, efficiency, 
and leadership of a unit. This is very important, 
because if the commanding officer is unaware of 
these deficiencies, he or she can do nothing to frn 
them. However, if these issues are uncovered 
during an inspection, there is an opportunity to 
address them. 

In addition to personnel inspections, 
there are several other types of inspections, 
including inspections of equipment, supplies, 
records, and buildings. Each inspection has a 
particular purpose. Just as you would prepare for 
a test in school, it is important for you to prepare 
for an inspection if one is announced (some 
inspections are unannounced). Careful 
preparation is key to excellent inspection results. 

An inspection provides you with the 
opportunity to improve the performance of your 
unit and follow up 'vvith corrective action on any 
issue that did not meet or exceed standards. The 

results of these inspections will surely factor into 
your overall evaluation. 

Evaluations 
"While an inspection helps to shape future 

performance, an evaluation highlights past 
performance. An evaluation is an assessment of 
the Marine's performance of assigned duties and 
responsibilities against an understood set of 
requirements, his or her individual capacity, and 
professional character. It is an official record used 
for long-term professional development and 
career decisions. Officer and enlisted evaluation 
reports are the single most important document in 

the Official Military Personnel File (OIVIPF). 
They are used for such personnel actions as 
school selection, promotion, and duty 
assignments. 

The Marine Corps Performance 
Evaluation System (PES) provides for periodic 

reporting, recording, and analysis of the 
performance and professional character of 
Marines in the grades of sergeant through major 
general. The process begins when the Marine 
meets with his senior officer to discuss the biHet 

description, set expectations, and establish goals. 
Senior officers document their observations and 
assessment of the performance and character of a 
Marine on the USMC Fitness Report. The PES 
primarily supports the Commandant's efforts to 
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select the best-qualified personnel for promotion, 
command, and duty assignments. 

Conclusion 
Many cadets approach inspections and 

evaluations with trepidation. Rather than 
thinking of these events as obstacles to be 
hurdled, you should consider them 
to demonstrate proficiency and your ability 
to carry out the mission. Just like when you 

for a final exam or prepare to run a 
marathon, if you prepare for your inspections and 
evaluations, you be successful. •!• 
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Evaluating and Recording Performance 


Introduction 
Completing and maintaining performance 

evaluation records for subordinates is a critical 
responsibility of a leader. These records provide 
important information for the Marine and his or 
her Commanding Officers throughout his or her 
entire military career. 

The Elements ofWhat is 
Evaluated 
Marine Battle Skills Training (MBST) 
Handbook 

Every Marine is responsible for 
maintaining proficiency in certain general military 
subjects. The IVIBST Handbook provides Marines 
with information regarding these general military 
subjects. Each subject is associated with specific 
training tasks. The I:vIBST states the Individual 
Training Standard (ITS) for each task, followed 
by evaluation guidelines. The guidelines provide 
the Marine with information regarding what is 

expected of him or her during the evaluation of 
the ITS. 

For example, in the subject of Military 
Justice and the Lzw ef War, the task is "Explain the 
purpose of the Uniform Code of Military Justice 
(UC:MJ)" The standard is, "The Marine must 

the purpose of the UC:l'vlJ as the 
references." The evaluation guideline is, "The 
Marine must the purpose of the uc:r:vq,CAIJ.liiJLU 

who is responsible for upholding it, and who is 
subject to it." For some a list follows of the 
individual performance steps necessary to refresh 
or instruct the training objective. 

Close Order Drill and Ceremonies 

Knowing the purpose of close order drill, 
performing individual drill movements, and 
participating in Unit Drill are tasks on which 
Marines are evaluated. The following is an 
example of these tasks and the guidelines used to 
evaluate the Marine's performance of the task: 

Task 

Explain the purpose of close order drill. 

Standard 

The Marine must explain the purpose of close 
order drill as the reference. 

Evaluation Guidelines 

The Marine must explain the five purposes of 
dose order drill. 

Peeformance steps 

The five purposes of dose order drill are to: 

1. 	 Provide a simple formation from which 
various combat formations could readily be 

assumed. 
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2. 	 Move units from one place to another in a 
standard and orderly manner, while 
maintaining the best possible appearance. 

3. 	 Provide the troops an opportunity to handle 
individual weapons. 

4. 	 Instill discipline through prec1S1on and 
automatic response to orders 

5. 	 Increase a leader's confidence through the 
exercise of command by giving proper 
commands and drilling troops. 

Marine Corps Organization, History, 
Customs, and Courtesies 

Another responsibility of a Marine is to 
learn about the Marine Corps Organization, 
identify significant events in the Corps history, 
perform required military courtesies and honors, 
and explain military customs. The following is an 
example of these tasks and the guidelines used to 
evaluate the Marine's performance of the task: 

Task 

Explain the Marine Corps mission 

Stanchrd 

The Marine must be able to explain the Marine 
Corps Mission. 

Evaluation Guidelines 

The Marine must recall the document that 
identifies the official mission of the Marine 
Corps, listing the seven elements of that mission. 

Performance Steps 

1. 	 Name the official document in which the 
mission of the Marine Corps is established. 

Specify that the official mission of the 
Marine Corps is established by the 
National Security Act of1947, amended 
in 1952. Marines are trained, organized, 
and equipped for the offensive 
amphibious employment and as a "force 
in readiness." According to the Act, 
Marines stand prepared to meet mission 
requirements. 

2. 	 List the seven elements of the Marine Corps 
lvfission. 

a. 	 Provide Fleet Marine Forces with 
combined arms and supporting air 

components for the service of the 
United States Fleet in seizure or defense 
of advanced naval bases and for the 
conduct of such land operations as may 
be essential to the execution of a navel 
campaign. 

b. 	 Provide detachments and organizations 
for the service of armed vessels of the 
Navy and security detachments for the 
protection of naval property at naval 
stations and bases. 

c. 	 Develop, in coordination with the 
Army, Navy, and Air Force, the 
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doctrines, tactics, techniques, and 
equipment employed for landing forces 
in amphibious operations. 

d. Provide Marine forces for the airborne 
operations, in coordination w-ith the 
Army, Navy, and Air Force, according 

to the doctrine established by the Joint 
Chiefs of Staff. 

e. Develop, in coordination with the 
Army, Navy, and lur Force, the 
doctrine, procedures, and equipment for 
airborne operations. 

f. Expand peacetime components to meet 
wartime needs according to the joint 
mobilization plans. 

g. Perform such other 
President may direct. 

duties as the 

Marine Corps General Leadership 

Additionally a Marine must explain the 
objectives of leadership. The follO\ving is an 
example of a task taken from the JVIBST 
Handbook used to evaluate a Marines 
performance of the task. 

Task 
Explain the Objectives of Leadership. 

Standard 
The Marine must be able to explain Objectives of 
Leadership. 

Evaluation Guidelines 

The Marine must be able to explain the prin1ary 
and secondary objectives of leadership to other 
Marines. 

Peijormance Steps 

1. 	 Identify and explain the primary objective of 
leadership: mission accomplishment. 

a. Ivfili.tary discipline is a moral, mental and 
physical state in which all hands 
respond to orders or to the "r-ill of the 
commander or leader, whether or not 
he or she is present. 

b. Efficient performance m battle is the 
ultimate objective of military discipline 
which is to overcome fear and replace it 
with action. 

c. Standards of good discipline are 

deportment, attention to duty, setting a 
good example, and demonstrating 
decent behavior. Enable men and 
women to 
their best. 

accomplish goals and give 

cl. The results of a well disciplined unit are 
clear and observable. 
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Conduct and Proficiency Marks 
A Marine is expected to always maintain a 

high level of personal conduct and professional 
proficiency. The conduct and proficiency of 
Marines at the rank of private through corporal 
are evaluated and assigned numerical 
marks/grades of performance, based on a scale of 
0-5. The proficiency and conduct marks, known as 

PRO/CONS, a young Marine receives as an 
evaluation of his or her performance greatly 
affects promotion and career options. 

The chart below lists the standards of 
conduct, corresponding adjective rating, and 
marks from Oto 5 used to assign conduct marks. 

Mark Corresponding 

Adjective 

Rating 

Standard of Conduct 

0 to 1.9 Unsatisfactory • Habitual offender 
Convicted by general, special, or more than one summary court-martial. • 

• Given a mark of "O" upon declaration of desertion 

Ordered to confinement pursuant to sentence of court-martial . • 
• Two or more punitive reductions in grade 

2 to 2.9 Poor No special court-martial • 
Not more than one summary court-martial. • 
Not more than two nonjudicial punishments • 
One punitive reduction in grade • 

3 to 3.9 Fair • No court-martial 
Not more than one nonjudicial punishment • 

• No unfavorable impressions of qualities 
Failure to make satisfactory progress while assigned to weight control or• 
military appearance 

e Conduct such as not to impair appreciably one's usefulness or the efficiency of 
the command, but conduct not sufficient to merit an honorable discharge. 

4 to 4.4 Good • No offenses 

• No unfavorable impressions as to attitude, interest; cooperation, obedience, 
after-effects of Intemperance, courtesy and consideration, and observance of 
reITTll.ations 

4.5 to 4.8 Excellent • No offenses 
Positive favorable impressions • 

• Demonstrates reliability, good influence, sobriety, obedience, and industry 

4.9 to 5 Outstanding • No offenses 
Exhibits to an outstanding degree qualities . • 

• Observes spirit as well as letter of o;ders and regulations .. 
Demonstrated positive effect on others by e)!:am.ple and persuasion . • 
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The chart below lists the standards of performance, corresponding adjective rating, and marks for 

recommending proficiency marks to a Marine during the marking period. 

Mark Corresponding 

Adjective 

Rating 

Standard of Proficiency 

0 to 1.9 Unsatisfactory ® 

® 

® 

Does unacceptable work in most duties 
Generally undependable 

:Needs considerable assistance and dose H on even the o;_,,ut'!~~,
£ 

assignment 

2 to 2.9 Poor ® 

® 

Does acceptable work in some of duties but not dependable 
Needs assistance and dose supervision on all but the simplest assignments 

3 to 3.9 Fair ® 

® 

Handles routine matters acceptably 
Needs close supervision when performing duties not of a routine nature 

4 to 4.4 Good ® 

® 

Dependable in doing regular duties thoroughly and competently 
Usually needs assistance in dealing with problems not of a routine nature 

4.5 to 4.8 Excellent ® Does excellent work in all regular duties but needs assistance in dealing with 
extremely difficult or unusual assignments 

4.9 to 5 Outstanding ® 

® 

Does superior work in all duties 
Extremely difficult or unusual assignments given with full confidence the job 
will be thoroughly and competently completed 

Recording Performance: 
Fitness Reports 

Marines are expected to develop certain 
positive attitudes, values and leadership qualities 
from the instruction and the leadership provided 
by Marine Corp instructors. It is necessary to 
evaluate the effectiveness of training and record a 
Marine's performance in these areas. 

The Marine Corps Performance 
Evaluation System (PES) provides for the 
periodic reporting, recording, and analysis of the 
performance and professional character of 
Marines in the grades of sergeant through major 
general. The Corps' primary means for recording a 

Marine's performance is a "fimess report." The 
key concepts of fitness report are: 

® Fairness: Reporting officials 
fair and thorough evaluations. 

must provide 

® Focus-. The fitness is a documentation 
of observations and assessments of individual 
performance, personal qualities, character, and 
potential to serve at a more senior level. 

® Measurement: Marines are measured against 

known Marine Corps values and soldierly 
virtues, not against a personal set of precepts 
and unreasonable expectations. 

® Ethics: Professional ethics constitute 
the foundations of the PES. 

one of 
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o 	 Avoiding Zero Mistakes. Reporting officials 
must consider that Marines develop by having 
the latitude to make mistakes. 

® 	 Counseling. Leaders must counsel Marines to 

transmit the guidance, performance standards, 
and direction important for the Marine's 
success and continued development. 

The fitness report is divided into several 
sections. The descriptions that follow provide a 
general idea of information that is gathered for the 

fitness report. 

o 	 Billet Description - This section of the fitness 
report provides the reporting senior an 
opportunity to describe the scope of duties 
that form the basis for evaluating the Marine 
during the reporting period. 

@ 	 Billet Accomplishment - This section of the 
fitness report provides the reporting senior 
an opportunity to highlight the Marine's most 
significant accomplishments during the 
reporting petiod. 

o 	 Mission Accomplishment - This section of the 
fitness report gives assessments of an overall 
picture of an evaluated Marine's ability and 
success getting the job done during the 
teporti.ng period. 

o 	 Individual Character - This section focuses on 
measurable traits of the Marine's individual 
character and contains th.tee attributes: 

o 	 Courage 

o 	 Effectiveness Under Stress 

o 	 Initiative 

@ 	 Leadership - This section focuses on the most 
important aspects of leadership. Each 
evaluated area serves to provide information 
that gives a more comprehensive picture of 
the individual's effectiveness as a leadet. The 

ovetall view prov.ides an understanding of the 
individual's leadership style. The section has 
five attributes: 

o 	 Leading Subordinates 

o 	 Developing Subordinates 

o 	 Setting the Example 

o 	 Ensuring Well-Being of Subordinates 

o 	 Communication Skills 

@ 	 Intellect And Wisdom - The Intellect and 
Wisdom section measures the Marine's efforts 

to grow intellectually and to use the 
knowledge gained to benefit both personal 
and unit perfotmance. A Marine's intellect 

and wisdom is measured indirectly through 
three assessed attributes: 

o 	 Professional 1\filitary Education 

o 	 Decision Making Ability 

o 	 Judgment 

The Marine's fitness report is important 
as it documents, through "\11ritten communication 
to the Commandant of the Marine Corps (CMC), 
a history of a Marine's performance and potential. 
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Conclusion 
Individual trairun.g standards form the 

basis for all individual instruction in units and 
training centers. You have seen how the :MBST 
provides guidance for tasks associated with 
general military subjects and the Individual 
Training Standards for each task. 

Further, you have seen how the Marine 
Corps Performance Evaluation System is used to 
complete a Marines fitness report. The fitness 
report is a vital part of a Marine's Official Military 
Personnel File and follows him or her throughout 
a military career. •> 
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Leadership Styles 


Introduction 
Style of leadership is the manner in which 

you go about communicating with those whom 
you lead. There are many things to be taken into 
account when determining what style of 
leadership is appropriate for a given situation. You 
must determine what is called for in the situation 
and what types of communications are possible, 
or necessary. You also must consider the 
capabilities of those whom you are leading and the 
constraints of time. I<nowledge of the geography, 
the political atmosphere, and the general mood of 
the populace will also be factors in your leadership 
style and decision making process. The three 
leadership styles that will be discussed are the 
authoritarian, the pamcipative, and the 
delegative leadership styles. 

Different situations call for different 
leadership actions or styles. As an MCJROTC 
cadet, you will face a variety of different situations 
that will require you to make a decision about the 
leadership style that is most appropriate. 
Therefore, it is important that you understand all 
three leadership styles. 

Authoritarian Leadership Style 
A leader displays the authoritarian 

leadership style when subordinates are told what is 

to be done and how it is to be done without the 
leader consulting others for advice or ideas. This 
style is quite often appropriate for situations 
involving the military. In using the authoritarian 
leadership style, one should remember that it is 
not necessary to be loud or abusive. There is no 
need to demean or belittle a subordinate in order 
to establish authority. 

Occasions when the situation at hand will 
not allow sufficient time for the participation of 
others in the decision making process, may require 
the leader to use the authoritarian leadership style. 
In times such as these, it will be necessary for the 
leader to make a decision quickly and firmly. On 
the other hand, a situation calling for the 
authoritarian leadership style may be one where 
the task at hand simply does not require input 
from others. Often, it is a situation where there is 
much at stake and little room for error. 

For example, such a situation can occur in 
a football !sfl!Ile: If a team is behind by six points 
with only two minutes to play and the ball is on 
their own twenty yard line, some decisions need to 
be made quickly. 'v(;ihether it is. the coach or the 
quarterback that is calling the plays, there is little 
time for consultation or discussion concerning the 
play that should be called. There is also little room 
for error. For these reasons, the person making 
the decisions must act quickly and decisively. 

In the Marine Corps, situations arise in 
which the authoritarian leadership style is the best 
style to use. Just as in a football giim~. there are 
moments when there is little time to accomplish 
the !sfl!Ile plan. For example, it might be necessary 
for a Marine to. replace supplies that have. been 
delayed due to inclement weather; or, in a combat 
situation, a Marine might have to make advances 
against the enemy who is inflicting heavy 
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casualties. In these situations, action must be 
quick and decisive. 

It is necessary to see that situations such 
as these do not create morale problems. In a 
situation involving the lack of supplies, morale can 
become a problem. The supplies might be food, 
weapons, ammunition, or fuel. All are essential to 
a smoothly functioning military unit. The combat 
situation speaks for itse1£ When lives are at stake, 
action must always be swift and decisive. 

As a MCJROTC leader, you may at times 
find it necessary to use the authoritarian leadership 
style. For example, you are the squad leader and 
your squad is participating in a drill competition. 
At the last minute, one of your squad members is 
unable to participate. You must decide who will 
replace the cadet in the competition. 

A situation such as this requires that you 
act quickly. It is also necessary that you take into 
consideration as many factors as possible before 
making a decision. You should find out who is 
available and who is proficient at drill. 

The Follower 
In an authoritarian situation, you must 

make sure that you understand your followers' 
capabilities. Again, football can be used as an 
illustration. In order for the person calling the 
plays in the last two minutes to make the best 
possible decision, that individual must be familiar 
with the players and their capabilities ..If you know 
that your quarterback has a sore arm, you will 
have to go with medium range passes. If you have 
a running back with phenomenal speed, you might 
want to try to get the ball to him in the open field. 
Regardless of what play is called, if you do not 
know what your players are capable of, your 
chances of making a correct decision will be slim. 
This is not to say that if you do have all available 
information, you will make the best decision. It is 
to say that you will be in a position to do what is 
best for the team. 

The example of the football team 
illustrates how important it is to know your 
followers in a unit. It is necessary that you know 
their abilities and backgrounds. You must be 
familiar with their knowledge of equipment and 
tactics. In this way, you will know which cadet is 
best suited for a specific task. 

The Leader 

You must also be aware of your own 
abilities and knowledge. The football coach has to 
understand that there is no time to develop new 
tactics or new plays, but he must apply what he 
knows. If he tries to create a play that is beyond 
his own and his players' understanding and 
capabilities, his chances of success are poor. 

You, as a MCJROTC leader, must also be 
aware of your limits. There is no sense in 
attempting something that you know you are not 
capable of doing. This does not mean that 
whenever obstacles appear, you can pass the 
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problem to someone else. It means that the most 
important thing for you to consider is the 
accomplishment of the task. If you are unsure of 
the situation some aspects of the problem 
seem foreign to you, it might be best to delegate 
some of your authority to another individual or to 
seek advice. In some cases, authoritarian 
leadership is not the best style to use to 
accomplish a 

Communication 

Communication between you and your 

subordinates is "'""'"'""''" to gain knowledge of 
each other's abilities and nature. The football 
coach must see that his plays are communicated 
correctly to the quarterback. He can do this by 
using signals from the sidelines or by sending the 
plays in with other players. Regardless of the 
method the coach uses, it is still necessary that the 
plays are communicated correctly. If they are not, 
the ensuing delay will result in penalties. 

. As a cadet leader, you must develop your 
communication skills so that you will be able to 
convey your ideas with ease. Clear, concise orders 
allow speed in the communication process. In an 
authoritarian leadership situation, this is of the 
utmost importance. A situation that requires speed 
cannot be dealt with if the communication process 
is inaccurate. 

Situation 

The knowledge and understanding of 
these factors is of little or no use if tl1e leader has 
failed to correctly analyze the situation, You must 
determine what is going on and what needs to be 
done to alleviate the problem or complete a task. 
In a situation requiring the authoritarian 
leadership style, you must examine these factors as 
quickly as possible. You must establish the nature 
of the situation; decide what must be done, and 
then see to it that it is done. 

The football coach must also understand 
the situation in which he is involved in order to 
generate a solution. He must examine the field 
conditions, check the injury report, see how many 
time-outs are and consider the team's position 
on the field. This having been done, he is ready to 
make his decision. 

It 1s often necessary to use the 
authoritarian leadership style when 
action must be In spite of the need for 
immediate action, the leader must still take into 

account the factors of leadership. These are the 
follower, the leader, communication, and the 
situation. These factors must also be taken into 
consideration when using the participative and the 
delegative leadership styles. 

Participative Leadership Style 
The participative leadership style involves 

the ideas and advice of others. Subordinates are 
involved in the determination of a plan of action. 
This does not mean that the leader is not 
responsible for the decision and the outcome of 

the action decided upon. It simply means that the 
leader has the benefit of the ideas, attitudes, and 
opinions of the group. This gives the leader a 
·wider ,:rn,,,.,..r..,.,m of possible actions. It also gives 

the group a voice in the decision making process. 

Allowing the group or unit to have a say 
in the decision making process is good for morale. 
Subordinates are appreciative when their superiors 
consult them. Also, insight into a particular 

problem is not exclusive to the leader. Again, the 
analogy of a football team can be used to illustrate 
this leadership style. 

During the course of a game, a coach has 
many decisions to make. He cannot always be 
aware of all the factors involved. For this reason, 
he has assistant coaches, much in the same way 
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that Marine Corps and MCJROTC officers have 
NCOs. The coaches study game films and 
establish attitudes concerning the tendencies and 
abilities of the opposition. Since all individuals are 
different, their observations are also different. 
'What one coach sees in the offense or defense of 
the opposition may well be missed by others. 
Armed 'With information, the assistants meet 
'With the coach, express opinions, and 
explain why they think their ideas lead to the 

successful completion of the mission -- victory. In 
this manner, the assistant coaches, or 
subordinates, are participating in the decision 

making process. 

The same principles are involved in a 
MCJROTC leadership situation. If there is 
sufficient time, the leader can call in subordinates, 
so that advice concerning the situation at hand can 
be requested. The subordinates, having been 
informed that the meeting was to take place, have 
studied the problem at hand and have developed 
plans of action. Once the subordinates have been 
consulted and all ideas have been examined, the 
decision will be made by the leader. 

'When discussing the participative 
leadership style, remember that asking 
subordinates for advice is not a sign of weakness. 
It is a sign of intelligence and maturity for an 
individual to acknowledge the abilities and 
intelligence of others. 

The participative leadership style means 
that you merely listen to the advice of others. It 
does not mean that you are obligated to follow 
this advice. You must make the decision that will 
allow for the accomplishment of the task. If you 
believe that your idea is the best of all possible 
solutions, then it should be used. 

Delegative Leadership Style 
When the delegative style of 

leadership, your decision will concern assigning a 
specific task to a specific individual. In this style of 
leadership, decision-making authority is delegated 
to a subordinate. The responsibility for the actions 
and outcomes as a result of this delegation falls on 
the leader who assigned the task. In other words, 
you are responsible for the results of your 
subordinates' decisions. 

Like the authoritarian and participative 
leadership styles, the delegative style can be 
illustrated by the workings of a football team. 
There is a great deal of time and eff o.rt spent in 
the or1eo:1rat1on for a football game. It is almost 
in1possible for one person to do everything. For 
this reason, the head coach delegates some of his 
authority to his subordinates. This allows the 
coach to work on the overall of action and to 
leave the details to others. The head coach is still 
responsible for the outcome; only the authority 
for the preparation has been delegated to others. 

If a coach has enough confidence in the 
quarterback, the quarterback may be allowed to 
call his own plays. The coach might even allow the 
offensive coordinator to call the plays. Regardless 
of who makes the ....,,u,,._,,.,", the responsibility 
belongs to the coach because the coach is the 
leader. It is the coach's responsibility to 'Win. If he 
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is not successful, he will be fired. It does not 

matter who called the play, developed the 
offensive strategy, or decided upon what kind of 
defense to use, the responsibility belongs to the 

leader. 

The delegative leadership style is also 
found in the MCJROTC. You, as a cadet officer, 

have authority to you. You also delegate 
authority to others. The responsibility for actions 

taken through authority that has been delegated 

always belongs to the cadet officer that delegated 

the authority. This does not mean that 
something goes wrong, you can blame the 
individual officer above you. All cadets have a 

to do whatever can to 
accomplish their task completely. 

If your commanding officer assigns you a 

task, your chief concern should be the 

accomplishment of the task, not who will be 

responsible for success or failure. Conversely, you 

should not be concerned with the responsibility 
for success or failure when you delegate authority 
to a subordinate. You should be concerned \Vith 

the success of the task 

It is your responsibility, when assigning a 
task or delegating authority, to see that the 

assignment is of a nature that will allow success. 

For this reason, you must always consider the 

factors of leadership when making a decision. The 

examination and consideration of these factors -

follower, leader, communication, and situation -
will put you in a position to choose a wise course 

of action. 

Conclusion 
Styles of leadership are important aspects 

of the leadership process. You must know which 
style to use in which situation. You must 

understand what each style entails. There are no 

set rules or regulations concerning which style to 
use at any given time. You must use your own 
judgment. 

Understand that these styles of leadership 
interrelate and are interdependent. As you can see 

in the chart below, the leader receives from 

subordinates. After the leader makes a decision for 
which the leader is responsible, authority is given 

or delegated to subordinates by way of orders. 

Notice that ultimate responsibility always belongs 
to the leader and that subordinate leaders must 

take on a degree of responsibility. There seldom 

will be only one "'"'·uc1.c,1.u.1-1 style involved in a 
particular situation. A leader who is using the 

authoritarian leadership style has been delegated 

authority by a superior. A leader using the 
participative leadership style, after making a 

decision as to what to do, will often delegate 
authority to others to accomplish various tasks. •!• 
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Plan and. Conduct Special Events 


·Introduction 
Regardless of the qreer path you follow, 

you may be called upon to help plan for and 
conduct a special event. You may be asked to 
help plan an event while you are still in school. 
Special events can take place at school· or within 
the community. · They can also be public affairs 
events encompassing a larger or more specific 
audience. 

A special event is a one-time occasion 
focused on a definite purpose such as a school 
assembly, an awards banquet, a community clean
up day, a job fair, or a public debate. 

A one-time special event is different from 
ongoing programs such as a lecture series, club 
meetings, weekly practices, or monthly 
homeowners meetings. 

Planning and conducting an event is 
something anyone can do, provided he or she is 
willing to follow certain basic steps. These steps 
can be divided into several categories: planning, 
logistics, organization, promotion, follow-through, 

and close out. Each category raises issues and 
questions for you to answer. 

Planning 
The planning stage for an event is the 

most critical, if you are aiming at success. Having 
realistic goals and a knowledge of an event's 
operational requirements are the first steps to 
hosting a well-managed, financially successful 
event. If you do not start out with a clear 
roadmap of what success looks like for your 

event, there will be no way for you to tell whether 
or not you achieved what you were hoping for. 
Many issues and actions come into play during the 
planning stage. There are many questions to 
answer. 

o 	 What is the purpose for the special event? Is 
the purpose important enough to merit the 
time and expense needed to properly stage, 
publicize, and evaluate the event? 

o 	 What will be the publicized theme of the 
event? 

o 	 What is the proposed budget for the event? 

o 	 Is there a specific audience to be defined and 
reached? Can that audience be assembled? Is 
there more than one audience? 

• 	 Does the theme or purpose of the event relate 
to a specific location or area or is it too 

general for a localized event? 

• 	 Does the event relate to a specific date or 
occasion? Is there another event at that time 
that may compete for attention? 

• 	 Is the event suitable for media coverage? 
School paper? Local paper? Television 
coverage? 
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® 	 What are the rrurumum and maxmmm 
amounts of people that can attend the event? 

Logistics 
During the logistics stage of an event, 

you try to figure out how everything is going to 
come together. The logistics are the details that 
will make the event go smoothly. If you leave out 
the details, your event could turn into a nightmare. 

® ,X'here will you hold the event? Is 
contact person for the facility? 

there a 

® Will there be food? %at type of food? Will 
you allow for dietary limitations, such as 
attendees who are vegetarians? 

® Will there be a charge for the event? How 
\Vill you determine the appropriate amount to 
charge? ,X'hat will the fee include? \Vhat will 
not be included? 

® 	 How will you follow through on the theme of 
the event? Will there be decorations? Will 

there be a need for graphics? 

® 	 How will you select outside speakers or 
presenters of the event? How will contact be 
made? 

® 	 %0 will provide technical support? \Vhat 
type of technical support will be needed? 

® 	 \Vill attendees be traveling to this event? 
How will travel be arranged? 

® 	 If there are separate activities within the 
event, where will they be held? How will they 
be scheduled? 

® 	 \Vill attendees register for this event? How 
will they register? Where ·will records be kept? 

® 	 \Vill there be souvenirs, awards, or certificates 

for the events. How will they be arranged? 

® Will there be printed materials? How ,vill they 

be produced? 

Organization 
Now that you know what your event is 

about, who it is and some of the issues with 
which you have to deal, it is time to think about 
who ,vill do all this work There is no need for 
you to feel ovenvhelmed. You may already have 
a chair and members of your planning committee. 
Perhaps they worked with you during the planning 
and logistics stages. 

During this stage, you should create a 
checklist to make sure everything gets done. The 
checklist should have milestones and dates by 
which each action should be completed, and who 
is responsible for the action. Here are some other 
issues related to organization. 

® \"\lho ,vill chair and serve on your 

committee(s)? How will they be selected? 

® Who will draft a calendar of events to see 
when each decision must be made or each 

activity must take place in order to be ready 
on time? 

® 	 %0 will be in charge of the food? Will it be 
delivered or will it need to be picked up? 

® 	 %at is the budget for this event? How 

much money does each committee have in its 
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budget? How will committee members be 
reimbursed for expenses? 

e 	 \Xlho will collect the money from registrants? 
\Xlhere will the money go once it comes in? 

Promotion 
If you do not promote your event, no 

one will show up. Formulate a publicity plan. 
Decide when and how media should be contacted. 
Be sure to alert the media of photo and interview 
opportunities. 

e 	 How will you notify potential attendees? 
\Xlhat medium will you use? Phone? Flyer? 
Word ofmouth? Radio? Newspaper? 

o 	 \Xlhat do you need to tell potential attendees 
to encourage them to come? \Xlhat will attract 
your targeted audience? 

@ 	 With what frequency do you need to publicize 
your event? 

Follow-through 
As the day of the special event 

approaches, your work is far from over. You 
should not leave anything to chance or take 

anything for granted. 

@ 	 Is the production of event materials on 
schedule? 

® 	 Have you ordered all gifts, awards, or 
certificates? 

® 	 How is the registration going? 

® 	 Have the nametags, signs, or invitations been 
produced? 

® 	 Have all the food and beverages been 
ordered? 

® 	 Have you scheduled a "tie-down" meeting 
just before the event to go over all last-minute 
arrangements for all committees? 

@ 	 Have you arranged for a complete dean up of 
the facility where you are holding the event? 
\Xi'ho will help with that? 

Close-out 
Once the event has taken place, there is 

still ple11ty ofwork to do. 

® 	 Have you developed ways to evaluate the 
event's success? Did you reach your target 
goals for attendance or the amount of money 
raised? Ifnot, why not? 

® 	 Have the attendees evaluated the event? Did 
you reach your target goal for this evaluation? 

® 	 Have you documented the things that went 
well and the ones that missed their mark? 
This type of documentation will help others 
hold similar events. 

® 	 How did the vendors that you used work 
out? Are there any vendors that should not 
be used again for future events? 

® 	 \Vere any items omitted from your checklist 
that should have been there? 
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® Have you sent out any thank-you notes to 
special guests or presenters? 

® Was the event worth repeating? 

Conclusion 
Ifyou are called upon to plan or help 

an event, it is worth making the time and effort to 
do it correctly. How well event comes off will 
reflect on you and your reputation. If you 
produce a well-planned, ,cu-·v.qi_auu,:,1...u. event, you 
,vill gain respect of others. People will 
anxiously await next opportunity to attend an 
event organized by you. 

Remember to plan everything, make a 
checklist, get others to participate in the planning, 
and follow through on all your planning. Good 
organization will lead to a successful event. •!• 
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The United States Can Declare War 

and Maintain a Navy 

Introduction 
'Ihe Constitution of the United States 

documents the fundamental la\vs of the United 

States of America. delegates to the 

Constitutional Convention dre\v the 

Constitution in '"="~"_• .,,..... during the summer of 

1787. It was ratified by states in 1788. The 

Constitution defines distinct for 
Congress of the States, the President, and 

the Federal Courts. This division of authority is 

known as a system of checks and balances, and 

it ensures that no one branch of government can 

dominate the others. The Constitution also 

establishes and limits the authority of the Federal 

Government over the states and spells out 

freedoms and liberties for U.S. citizens. 

were essential to include in the Constitution were 

the power to declare war and the authority to 

establish and maintain a naval force. 
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The Authority to Declare War 
The power "to declare war" found in the 

U.S. Constitution (Article 1 Section 8 Clause 11) is 
generally thought of as an inherent power of all 
nations. In other words, it is a power that exists 

as a permanent and inseparable attribute of a 
nation. 

When our country was not yet a nation 

but was 13 united colonies, we created the 
Continental Congress to act as if these colonies 

were one nation. The Continental Congress, 

composed of delegates from each of the thirteen 

colonies, exercised the powers of war and peace, 

raised an army, created a navy, and adopted the 
Declaration of Independence. When the 

American colonies separated themselves from 

Great Britain with that declaration, they separated 

as a unit. The powers of sovereignty (the 
supreme and independent power or authority of a 

state) passed from Great Britain to the newly 

formed nation -- the United States of America. 
In other words, the Constitution did not really 

"grant" the Federal Government the power to 

declare war. The power to declare war is a power 

of any and all nations simply because they are 
nations. 

In the Supreme Court ruling of 1936, 

United States v. Custis-Wright, Corp., Justice 

Sutherland explained the logic of this thinking in 

the following way: 

It results that the investment [to furnish 

with power or authority] of the Federal 

Government with the powers of external 

sovereignty did not depend upon the 
affirmative grants of the Constitution. 

The power to declare and wage war, to 
conclude peace, to make treaties, to 

maintain diplomatic relations with other 

sovereignties, if they had never been 

mentioned in the Constitution, would 

have vested in the Federal Government as 

necessary concomitants [i.e., attribute or 

quality] of nationality. 

Provide and Maintain a Navy 
Many of our nation's founders argued in 

favor of including the power "to provide and 

maintain a Navy" (Article I Section 8 Clause 13) in 
the Constitution. They felt it was necessary to 

protect the nation's commerce and navigation. In 

fact, they asserted that one of the great purposes 

of the Constitution was the encouragement and 

protection of navigation and trade. Without a 

navy, many felt it would be impossible to maintain 
the rights to our fisheries; to conduct trade and 

navigation on the country's lakes and rivers, 
especially the Mississippi River; and to conduct 

foreign commerce. In addition, many people 
argued that the nation required a naval service to 

protect the entire Atlantic coast. Without a strong 

navy, we could not protect ourselves against a 

foreign power in the case of war. We would be 

susceptible to an enemy invasion. Our maritime 
towns would be subject to foreign control. Even 

entrance to and departure from our own ports 
might be interdicted. 

The founders who supported adding 

language to the Constitution regarding the nation's 

power to maintain a navy claimed that naval 

service would be the cheapest, as well as the best, 

defense against a foreign enemy. With a navy, the 

nation would not have to spend great amounts of 

money to build and maintain numerous forts and 
garrisons on our seacoast. 

Briefly, many people felt maintaining a 
naval service was not only in the best interest of 
our national defense, it was also economical. 
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The general public · also favored this 
position based on our experiences in the war with 
Great Britain. 

Our little navy, by a gallantry and 
brilliancy of achievement almost without 
parallel, had literally fought itself into 
favor, that the nation at large began to 
awake from/its lethargy ~ack if interest or 
concern] on this subject, and to insist 
upon a policy, which should at once make 
us · respected and formidable abroad, and 
secure protection and honor at home. 
Qoseph Story: Commentaries on: the 
Constitution of the United States, Bobk 3 
Chapter XXI.) 

The Country Declares War 
Between 1798 and 1993, there were 

approximately 234 times in which the United 
States used its military forces overseas in combat 
or potential conflict situations. That is about once 
every six months. The one common characteristic 

linking most of these military actions is that 
Congress did not formally declare war. 

The United States has used the power to 
declare war on another nation five times from 
1798 to 1993: The War of 1812, the Mexican War 
of 1846, the Spanish-American War of 1898, 
World War I, and World War IL 

Why does one country declare war on 
another? There are many reasons. Some of those 
reasons include the following: 

e Interfering.. in the conduct of international 
commerce, or interfering in the internal ·affairs 
of another country, 

• A country1s desire to expand beyond 
current borders or spheres of influence, 

its 

• An invasion across a country's borders, the 
desire to come to the aid of an allied and 
often weaker nation, 

e Any act of aggression 
country over another. 

on the part of one 

Look at the five declared wars our 
country has experienced in the last 200 years. 

Warof1812 
Despite the desire of the United States to 

insulate itself from European affairs, the 
Napoleonic Wars (1799 - 1815) pulled the United 
States into a trade war with England and France. 
Starting in 1805, English ships captured American 
vessels engaged in trade with the. French West 
Indies. Similarly, the French intervened in 
American trade with the British. Hoping to 
resolve the matter, Jefferson signed the Embargo 
Act of 1807 forbidding all trade with foreign 
nations. 

Although the Embargo Act intended to 
bring England and France to terms, instead it 
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slowed the growth of American commerce and 
was difficult to enforce. Congress and President 
James Madison withdrew the Embargo Act in 
1809 with the Non-Intercourse Act, giving the 
President the authority to allow trade with selected 
foreign powers. Trade relations between the 
nations proved difficult, however, and in 1810 

resulted in Madison authorizing trade with France, 

but not with England. 

By 1811 the longstanding tensions 
between the United States and Great Britain were 
very intense, Americans were outraged at the 
British Navy's practice of impressing American 
sailors into involuntary service. On the Western 
Frontier, the British were accused of inciting 
Native American attacks on white settlers. The 
United States was still in dispute with the British 
over certain land areas (Northwest Territories and 
the border with Canada). We were interested in 
acquiring more territory for ourselves. There 
were, in fact; those in the U.S. who wished to take 
over Canada. 

A small group of "War Hawks" emerged 
and called for American military action against 
British intrusions on the young nation's 
sovereignty. Among the "War Hawks" were 

future national leaders like Henry Clay of 
Kentucky and John C. Calhoun of South Carolina. 
New England, however, opposed the war, fearing 
it would stifle the region's economy. 

On June 1, 1812, President James 
Madison asked Congress to declare war on Great 
Britain. The formal declaration was made on July 
18, 1812. Madison began his speech to Congress 
in this fashion: 

What, Mr. Speaker, are we now called on 
to decide? It is, whether we will resist by 

force the attempt, made by the [British] 
Government, to subject our maritime 
rights to the arbitrary and capricious rule 

of her will; for my part I am not prepared 
to say that this country shall submit to 
have her commerce interdicted or 
re~ated, by any foreign nation. Sir, I 
prefer war to submission. 

Mexican War (1846) 
Because Mexico never recognized Texas's 

independence, Mexicans technically considered 
the United States's annexation of Texas as an act 
bf war. President Polk, whose expansionist goals 
were well known, sent General Zachary Taylor to 
Texas and in 1846 ordered him to advance to the 
Rio Grande. This action triggered a border 
dispute with Mexican troops because Mexico 
claimed the Nueces River farther north was the 
Texan border. 

Mexican troops attacked a scouting group 
of American soldiers. Polk used the skirmish to 
claim that Mexico had invaded the United States 

and asked Congress to declare war, whkh it did. 
American troops quickly won victories in 
California and embarked on three campaigns to 
seize what is today the American Southwest. They 
captured Mexico City with a force commanded by 
General Winfield Scott. American soldiers won a 
series of victories; The war was very popular at 
home. A sudden outpouring of books, 11ewspaper 
stories, poems, and songs celebrated the war, the 
first to take place outside the borders of the 
United States. 

Spanish-American War (1898) 
On February 15, 1898, an explosion killed 

266 United States sailors on the Maine while the 
warship was anchored in Havana, Cuba. 
Investigations many years later showed that a fire 
in the ship's coalbunker triggered the disaster. 
Nevertheless, the accident came at a time when 
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expansionist fever ran high in the United States. 
Many newspapers and politicians actively 
encouraged anti-Spanish resentment for the 
treatment of Cuban revolutionaries. When the 
Maine blew up in the Spanish harbor, newspapers, 
politicians, and the public demanded retribution 
against Spain. 

On April 11, 1898, President William 
McKinley asked Congress for a declaration ofwar, 
even though the day before Spain had agreed to 
United States.demands in Cuba. On April 25, war 
was formally declared. Starting in the 1880's, 
naval officers such as Alfred Thayer Mahan and 
Commodore George Dewey advocated a naval 
buildup as the key to United States securing 
national greatness. By the time the Spanish
American War arrived, the United States boasted a 
heavily armed, modern navy. 

President Theodore Roosevelt told 
Commodore Perry to be ready to attack the 
Spanish fleet docked in Manilla Bay in the 
Philippines. When. the war was declared,· Dewey 
sailed into the harbor and annihilated the Spanish 
fleet. 

World War I (1917) 
When Woodrow Wilson ran for re

election in 1916, he pledged to keep the United 
States out of war. He actually ran on the ticket, 
"He kept us out of war." At this time in our 
nation's history, isolationist sentiment tan deep. 
In addition, at the outset of the war, it was unclear 
which side the United States would take. Many 
German- and Irish-Americans opposed 
intervening on the side of the allies. In 1916, 
United States troops had engaged in several 
border conflicts with Mexico after the United 
States had attempted to influence domestic 
politics. Although the two countries had reached 
a peace agreement, tensions remained. 

By early 1917, however, the United States 
found it increasingly difficult to maintain its 
neutral stance. There were strong financial ties 
between the British and American financial 
communities. In addition, Germany had used 
submarines to sink merchant vessels. Although it 
had suspended the sinking of neutral vessels, 
Germany was just about to restore the policy. 
The Germans were about to rescind the Sussex 
Pledge, which restricted submarine attacks. It was 
not just neutral vessels; it was also sinking vessels 
without warning. Confident that Germany was on 
the verge of knocking Russia out of the war, the 
German foreign minister, Arthur Zimmerman, 
sent a message. In it, he proposed that Mexico 
and Japan ally themselves with Germany if the 
United States entered the war when Germany 
lifted its ban on unrestricted submarine warfare. 
The Zimmerman Note offered Texas, Arizona, 
and New Mexico to the Mexicans in return for 
their support. 

The British intercepted the telegram and 
used its contents to influence the U.S. to be anti
German, before forwarding the telegram to the 
United States. Wilson released the contents of the 
note to the public. The release of the contents of 
the message made American sentiment swing 
strongly to the Allied cause. The message also 
alerted the nation to the fact that the war was not 
just a European affair. 

With the resumption of submarine attacks 
on neutral ships in the Atlantic Ocean, President 
Wilson decided to seek a declaration of war from 
Congress. When Wilson made the request on 
April 2, 1917, to declare war, 209 Americans had 
died in the attacks, 28 of them on American ships, 
since the start of World War I in 1914. The most 
spectacular sinking had been the British ship 
Lusitania on May 7, 1915, killing 128 Americans. 
Germany claimed ( correctly as it turned out) that 
the ocean liner was carrying ammunition bound 
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for Great Britain. Nevertheless, Americans were 
outraged at the Gennan aggression, and it became 
pretty clear that we would become a member of 
the Allies. Two days after Wilson's speech, 
Congress declared war on Gennany. 

World War II 
On January 6, 1941, Franklin D. 

Roosevelt delivered his famous "Four Freedoms 
Speech" outlining the principles for which the 
United States would be willing to go to war. The 
four freedoms he outlined were freedom of 
speech, freedom of worship, freedom from want, 
and freedom from fear. 

Desperate for supplies to protect 
England, British Prime Minister Winston 
Churchill begged Roosevelt for assistance to 
prevent Gennany's expected invasion. By early 
1941, Roosevelt had no doubt that the United 
States needed to throw its weight behind England. 

Just before dawn on December 7, 1941, 
the Japanese Air Force launched a surprise attack 
against the United States Pacific Fleet in Pearl 
Harbor, Hawaii, destroying most of the 
battleships. Casualties totaled 2,280 killed and 
1,109 wounded. At the same time, Japanese 
forces successfully attacked the Philippines, 
Guam, Midway, Hong Kong, the Malay Peninsula, 
and several other military bases. 

On December 8, stunned by the strike, 
Roosevelt asked Congress to declare war against 
Japan. Congress unanimously approved the 
request the same day. Three days later, Gennany 
and Italy declared war on the United States. 

The opening lines of Roosevelt's speech 
to the Congress remain forever in our minds: 

"Yesterday, December 7, 1941 - a date 
which will live in infamy - the United States of 

America was suddenly and deliberately attacked by 
naval and air forces of the Empire ofJapan." 

Conclusion 
Wars are declared for a variety of reasons. 

Depending on the policies of the national 
government, attitudes of the general population, 
and the time period, wars can be the result of a 
nation's desire to expand its sphere of influence or 
remain isolated and focused only on its own 
interests. A nation may desire to gain additional 
territory, defend its friends and allies, or combat 
the aggressive actions of another country. Many 
reasons have prompted wars over the centuries. 
Nations such as the United States have the power 
to declare war, and have set forth that power in 
documents, just as we have in our U.S. 
Constitution. The writers of our Constitution 
found it essential to include the power to declare 
war and the authority to provide and maintain a 
navy in order to protect and defend our nation's 
liberty and freedoms. •:• 
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Congress and the President 

Their Tug of "War" 


Introduction 
The Constitution dearly grants Congress 

the power to declare war in Article I Section 8. 
However, in Article II Section 2,. the Constitution 
also dearly states that .the President is the 
Commander in Chief of all the armed forces. 

changing our condition from peace to war..." 
Another of our founding fathers, Alexander 
Hamilton, also supported Congress's sole war
making powers when he stated, 

The Constitution supposes, what the 
B:istory of all governments demonstrates, 
that the Executive is the branch ofpower 
most interested in war, and most prone to 
it. It has accordingly with studied care 
vested the question of war to the 
Legislature. 

Many people argue that the intent of the 
framers of the Constitution was to empower 
Congress - and not the President -'- with the 
power to commit US. military forces to battle: 

However, history shows that the ability to 
defend our nation or take military action has often 
not involved the Congress directly, and that the 
President's role as Commander in Chief is often 
the reason for that. 

One of America's earliest Presidents, 
Thomas Jefferson said, "Congress alone is 
constitutionally invested with the power of 

37 




U.S. MARINE CORPS. JROTC 

CategOJ)l 2 -Citizenship 

Skill3 -Nanonal Defense 


A Historical Perspective 
The issue of control over and deployment 

of U.S. military forces once seemed simple. 

The drafters of the Constitution had just 
gone through the experience of the war with 
Great Britain. The Declaration of Independence 
listed offenses against K:ing George the British 
monarch. The I<ing had absolute power to declare 
war in Britain. the war fresh in their minds, 
the framers were determined that no one person 
should have the au,.uv.ucy to decide on war. 
believed that a division powers, not a 
centralization of authority, would best serve the 
country. To that end, the Constitution in Article 1, 
Section 8 gave Congress the power to declare war. 

The question of the need for a declaration 
of war dates all the way back to the presidency of 
Thomas Jefferson and the war with Tripoli (1801 

- 1805). Jefferson sent a squadron of warships to 
the Mediterranean to protect U.S. shipping against 
the forces of the Pasha of Tripoli. Jefferson's 
instructions to the squadron were that they act in 
a defensive manner only, with a strictly defined 
order of battle. \1(7hen a Tripolitan cruiser shot at a 
U.S. ship, the U.S. forces seized the ship, disarmed 
it, and released it. Jefferson's message to Congress 
on the incident indicated that he felt the acts to be 
within constitutional bounds. Alexander Hamilton 
wrote to Congress and espoused his belief that 
since the United States did not start the conflict, 
the United States was in a state of war, and no 
formal declaration was needed to conduct war 
actions. Congress authorized Jefferson's acts 
without declaring war 011 the Pasha. 

Based on you could draw 
the conclusion that if an act of war was committed 
against the United States, a state of war exists. A 
declaration of war by the Congress places the 
Unites States at war vvithout any doubt Absent a 

declaration of war, the President can react to acts 
of war in an expedient fashion as he sees fit. 

In fact, Presidents started to undertake 
military actions without congressional approval 
soon after the American Revolution. Between 
1798 and 1989, there was apfJroxm1ati:11 

ulluc;;.c y forces 
overseas in combat or potential conflict situations. 
That is about once nine months. 

The one common characteristic linking 
most of these military actions is that they were 
undeclared. There have been five declared 
wars: The War 1812, the Mexican War of 1846, 
the Spanish-American War of 1898, World War I, 
and World War II. 

Use of Presidential Powers 
In World War II, President Roosevelt 

asked Congress to declare war against Japan, 
Germany and Italy in 1941, the day after Japan 
bombed Pearl Harbor, December 7. However, in 
Korea, we insisted the U.S. was participating in a 
"police action," so the debate over who had war
making powers did not arise. From 1950 to 1953, 

U.S. forces were committed to war against 
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